SINGAPORE | MALAYSIA | HONG KONG | CHINA

CONSULTING TECHNOLOGY DEVELOPMEMT

We bring high impact yet fun learning
and development programmes to

We partner organisations in developing a
wide spectrum of solutions that will enable

them to atiract, motivate and engage individuals, organisations and public.
talents, and optimise the return of their

investment on them.

O Talent Management & Succession eRewards The Versatile Leader
gzgﬂ'f?f;rg?gve@gégﬁgfﬂ(em (Salary Review & Bonus Planning) 0  Self Optimisation Workshop (Self
Engagement) e360 awareness, Acceptance and

(Multi-rater Feedback Survey) Action)

O Assessment, Identification & . L
Development of Leaders and Hi- OrgPublisher O Self Optimisation Programme for
potentials (Organisation Charting & Analysis) Leaders / Hi-potentials (Leadership

Coaching & Nurturing)
° g?rfgg%e? pofentials Engagement O Self Optimisation Programme for HR
Leaders (HR Leadership Mentoring
O Candidate (Internal / External) & Nurturing)
Assessment — Graduate/ .
- O Individual Development Plan
Experiencedy Leader Workshop (Post Assessments,

O Competency Framework / Model Performance Reviews and 360-

degree Feedback)

O Competency-based Interview Kit

. O  Orchestrate Your Team to Optimal

O  Development Infervention Performance (Team Effectiveness)

Resource Guide
O Orchestrate Your Team to Optimal

O Performance & Re.words Performance (Team Leader
Management Design Coaching)

° Zre(;(?erger & Acquisition Talent O Youth Leadership & EQ Workshop

udi
L O Emotional Intelligence & Leadership
O Post Merger & Acquisition Talent

Assessment & Identification

Workshop

O Hogan Assessment Systems
Certification Workshop
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Aquire™, formerly
TimeVision, is the leading
provider of automated
organisation charting,
workforce compliance
and budgeting solutions.
The company'’s flagship
products are OrgPublisher

HOGAN is an innovative
leader in providing state-of-
the art personality-based
assessment products to
enhance the effectiveness of
individuals and organisations.
Hogan combines the science
of personality assessment with
practical business experience
to meet the challenges of
employee selection and
development, through 30
years research to predict job
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KAPLAN DEVRIES INC.
Leadership Versatility Index®

Kaplan DeVries Inc. is one of
the best leadership consulting
firms that engage management
teams and individual
executives. Kaplan DeVries has
designed industry leading
leadership assessment tools that
have set standards for
innovation and psychometric
craftsmanship such as the
Leadership Versatility Index®
(LV1), a 360° feedback
assessment on the versatility of

ZMHS

Multi-Health Systems Inc. has
been publishing the very best
in psychological assessments
for over 25 years. Since 1983,
MHS has been providing
leading assessment tools such
as the BarOn Emotional
Quotient Inventory (EQ-i®),
which has been widely used
by corporate organisations to
assess emotional infelligence.
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OPTIMAL CONSULTING GROUP PTE LTD |T. +65 6549 7745 | F. +65 6327 8276
OPTIMAL PARTNERSHIP CONSULTANTS SDN BHD |T. +603 6201 7728 |F. +603 6201 8297
OPTIMAL CONSULTANTS LIMITED |T. +86 21 2890 9010 |F. +852 3007 5646

HONG KONG OPTIMAL CONSULTANTS LIMITED |T. +852 2166 8052 |F. +852 3007 5646

VISIT US AT

www.optimalconsulting.com.sg

OPTIMAL

consulting group
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Hogan Kaplan DeVries Inc. Multi-Health Systems Inc.
OraPublisher 1983
Kaplan DeVries
Aquire™( TimeVision) Hogan
/
The Leadership Versatility BarOn Emotional Quotient
OrgPublisher Index ® (LVI)— — — 360 In;enfory (EQ-i®)
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CHINA OPTIMAL CONSULTANTS LIMITED |T. +86 21 2890 9010 |F. +852 3007 5646 consulting group
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VISIT US AT www.optimalconsulting.com.sg



