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 Talent Management & Succession 

Planning Framework (Assessment, 

Identification, Development & 

Engagement) 

 Assessment, Identification & 

Development of Leaders and Hi-

potentials 

 Talent & Hi-potentials Engagement 

Strategies    

 Candidate (Internal / External) 

Assessment – Graduate/ 

Experienced/ Leader 

 Competency Framework / Model 

 Competency-based Interview Kit 

 Development Intervention 

Resource Guide  

 Performance & Rewards 

Management Design 

 Pre-merger & Acquisition Talent 

Audit  

 Post Merger & Acquisition Talent 

Assessment & Identification  

 eRewards  

(Salary Review & Bonus Planning) 

 e360 

(Multi-rater Feedback Survey) 

 OrgPublisher  

(Organisation Charting & Analysis) 

We provide tools and outsourcing 

services for organisations to arrive at the 

optimum efficiency in their process and 

programme management.  

 The Versatile Leader 

 Self Optimisation Workshop (Self 

awareness,  Acceptance and 

Action) 

 Self Optimisation Programme for 

Leaders / Hi-potentials (Leadership 

Coaching & Nurturing) 

 Self Optimisation Programme for HR 

Leaders (HR Leadership Mentoring 

& Nurturing)   

 Individual Development Plan 

Workshop (Post Assessments, 

Performance Reviews and 360-

degree Feedback)  

 Orchestrate Your Team to Optimal 

Performance (Team Effectiveness)   

 Orchestrate Your Team to Optimal 

Performance (Team Leader 

Coaching)  

 Youth Leadership & EQ Workshop  

 Emotional Intelligence & Leadership 

Workshop 

 Hogan Assessment Systems 

Certification Workshop 

 

We bring high impact yet fun learning 

and development programmes to 

individuals, organisations and public. 

We partner organisations in developing a 

wide spectrum of solutions that will enable 

them to attract, motivate and engage 

talents, and optimise the return of  their 

investment on them.  

 

 

Kaplan DeVries Inc. is one of 

the best leadership consulting 

firms that engage management 

teams and individual 

executives. Kaplan DeVries has 

designed industry leading 

leadership assessment tools that 

have set standards for 

innovation and psychometric 

craftsmanship such as the 

Leadership Versatility Index® 

(LVI), a 360o feedback 

assessment on the versatility of 

a leader. 

OUR    ALLIANCE /    

ASSOCIATESHIP    

  

HOGAN is an innovative 

leader in providing state-of-

the art personality-based 

assessment products to 

enhance the effectiveness of 

individuals and organisations.  

Hogan combines the science 

of personality assessment with 

practical business experience 

to meet the challenges of 

employee selection and 

development, through 30 

years research to predict job 

performance. 

 

  

 
Multi-Health Systems Inc. has 

been publishing the very best 

in psychological assessments 

for over 25 years. Since 1983, 

MHS has been providing 

leading assessment tools such 

as the BarOn Emotional 

Quotient Inventory (EQ-i®), 

which has been widely used 

by corporate organisations to 

assess emotional intelligence. 

 

 

Aquire™, formerly 

TimeVision, is the leading 

provider of automated 

organisation charting, 

workforce compliance 

and budgeting solutions. 

The company’s flagship 

products are OrgPublisher 

and OrgBuilder. 

KA P L A N  DE VR I E S  IN C .  

Leadership Versatility Index® 



 

 

 
SINGAPORE OPTIMAL CONSULTING GROUP PTE LTD |T. +65 6549 7745 | F. +65 6327 8276 

MALAYSIA OPTIMAL PARTNERSHIP CONSULTANTS SDN BHD |T. +603 6201 7728 |F. +603 6201 8297 

CHINA OPTIMAL CONSULTANTS LIMITED |T. +86 21 2890 9010 |F. +852 3007 5646 

HONG KONG OPTIMAL CONSULTANTS LIMITED |T. +852 2166 8052 |F. +852 3007 5646 

VISIT US AT www.optimalconsulting.com.sg 

 

                                                                                                                          
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

新加坡   •  马来西亚  •   中国   •   香港     

培养领导人才   优化企业绩效   

 人才管理及继任规划架构 ––– 

人才评估、识别与培养， 

以及员工敬业度提升 

 领袖与高潜能人才评估、识别及培养  

 提升高潜能人才敬业度之策略 

 内部或外部候选人职能综合评估 ––– 

校园招聘、有相关工作经验者招聘以及

领导层招聘  

 职能模型 

 基于职能的结构化面试锦囊 

 领导与组织发展介入资源指南 

 薪酬与绩效管理体系设计 

 并购前人才审计 

 并购后人才评估与识别 

 eRewards ––– 

薪酬设计及薪酬检讨系统  

 e360 ––– 

360度反馈评估系统 

 OrgPublisher ––– 

组织结构图绘制及分析系统 

ǰ 

 The Versatile Leader  ––– 

领导力多面性评估系统 

 自我优化工作坊 ––– 

提升自我觉察及自我悦纳能力与行动 

 领袖与高潜能人才自我优化课程 ––– 

领导力指导与培育 

 人力资源领袖自我优化课程 ––– 

人力资源领袖启导与培育   

 个人发展计划 ––– 

后期评估、绩效检讨与360度反馈评估 

 策划团队，优化绩效团队 ––– 

团队效能提升    

 策划团队，优化绩效团队 ––– 

团队领袖指导 

 年领导力及情感智商工作坊 

 领导力及情感智商工作坊 

 Hogan Assessment Systems  

性格评估系统认证班 

 

ǯ

ǰ 

ǯ ǯ
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Kaplan DeVries Inc. 为一家深受 

管理团队及高管层领导广泛认可的

领导力咨询公司。Kaplan DeVries 

引领心理测量技术与设计的业界标

准，并研发出创新的领导力评估工

具，如The Leadership Versatility 

Index ® (LVI) –––通過360度回馈 

评估多个层面的领导力。  

 

浩添合作伙伴    

 
 

Hogan 作为具有国际前沿水平的 

性格测评暨咨询公司，三十年来

积极致力于研发崭新的人才测评 

与工作绩效预测系统。Hogan通

过結合性格评估的理论知识与实

践经验，以提高个人和组织的效

能为核心，设计出一系列顶尖的

性格评估产品及解决方案，协助 

企业作出完备的选才及人才发展

规划。 

 

 

   

 
 

Multi-Health Systems Inc. 

于1983年成立， 二十五多年来专 

注于开发专业的心理测评系统，

编制出多个被广泛应用于商业机

构、並领导业界的评估工具，如 

BarOn Emotional Quotient 

Inventory (EQ-i®)情感智商量 

表Ȃ 

 

 

 

Aquire™(前TimeVision)為

领先的劳动力/ 人力资源计划

及管理解决方案供应商。其

旗舰产品OrgPublisher是能

有效提升企业市场竞争优势

的自动化组织结构图软件。 

 

咨咨询询 科科技技 培培训训  
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