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THE MAJOR BENEFITS

With the EQ-i® from MHS, what was once considered that intangible determinant of

success beyond |Q, beyond experience, beyond personality can today be accurately

measured. As a result, unprecedented predictability is now achievable in such key HR
areas as hiring, promotion, alignment, and succession planning. And since Emotional
Intelligence is much more elastic than 1Q, improving individual performance by
sharpening Emotional Intelligence skills has never been more within reach. The benefits

of the EQ-i® are clear.

For organizations

* |t supports strategic objectives
by developing key workforce skills

* It facilitates the creation of
top-performer profiles to improve
selection and training-needs
analysis

* |t brings performance levels into
focus thereby informing strategic
decision making and planning

For coaches and
consultants

* |t accelerates coaching by identifying
important needs early on

* |t provides a benchmark of skills to
track ongoing development

* It helps to identify root causes of
problems or blocks

For individuals

* [t promotes self-awareness in a range
of functionally critical areas

* It places current levels of performance
into perspective

* |t provides a practical guide to
improvement

THE ASSESSMENT

Zero in

Emotional Quotient Inventory

The most widely used Emotional Intelligence assessment tool in the world, the EQ-i®

asks participants to self-report on their functioning in 15 key areas (or “subscales”) of
emotional skill gathered into 5 major groupings (or “composite scales”). Intrapersonal
Scales: Self-Regard, Emotional Self-Awareness, Assertiveness, Independence,
Self-Actualization; Interpersonal Scales: Empathy, Social Responsibility, Interpersonal
Relationship; Stress Management Scales: Stress Tolerance, Impulse Control; Adaptability
Scales: Reality Testing, Flexibility, Problem Solving; General Mood Scales: Optimism,
Happiness. Together, these scales and subscales play a crucial role in just about every key
organizational function, from leadership and team-building to negotiation and planning.

Participation is easy

Participants complete the assessment
in under 20 minutes, either online or
with pen and paper. Scoring and report
generation take only seconds.

Stress Management scale

The Stress Management component of
the EQ-i® consists of the Stress Tolerance
and Impulse Control subscales.
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Stress Management component

The narrative portion of the report details the implications
of high and low scores in each of the subscales and provides
development strategies for key areas of potential growth.

THE RESULTS

Zeroin Emotional Quotient Inventory

ON EQ-i®

The EQ-i® consists of 125 questions to which participants provide responses ranging from

(1) "Very Seldom or Not True of Me" to (5) “Very Often True of Me or True of Me". Individual
scores are analyzed against normative samples based on extensive EQ-i® use. Over 1 million
people worldwide have been assessed. Results are available in 6 possible reports:

Individual summary

A graphical display of overall
Emotional Intelligence score and
scores for each of the 5 composite
scales and the 15 subscales.

Development report

The Individual Summary plus detailed
explanation of score meanings,
analysis of individual strengths and
weaknesses, and suggestions for three
areas of development. This report
compares the individual's scores

to average scores of the population
generally. It is ideal for counselling
and life coaching.

Resource report

The Development Report specially
adapted for use in coaching or

human resource development in
organizational settings. Results identify
areas of effective and enhanced
functioning as well as skills in need

of enrichment. A feedback version
omits scores to facilitate coaching.

Business report

Provides strategies and action
plans for workplace settings.
Content on all 15 EQ-i® subscales
allows coaches and respondents
to focus on emotional and social
skills that are consistent with job
performance metrics. Separate
sections containing results,
development tips, and action
planning exercises streamline
feedback sessions.

Group report

An anonymous summary of scores
(overall, scale, and sub-scale) for a
group of respondents.

Leadership report

Displays results on 15 EQ-i® subscales
to reveal respondents’ strengths and
weaknesses in people-, process-,

and organization-oriented leadership
styles, and on four pillars of
leadership behavior. This report helps
organizations identify and coach top
leaders, and understand potential
leadership derailers.



