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CANDIDATE ASSESSMENT

Selecting the Best Fit Candidate with Psychometric Assessment Tools

Getting the right person for the right job is what drives your business to success, while having the wrong person in a critical job
position places innumerable costs to an organisation.

Psychological employment testing is one of the most valid and cost-effective strategies for identifying the most suitable job
candidates. OPTIMAL provides unique, effective talent assessment solutions designed to retain the right talent, increase productivity
and shrink employee turnover. Leveraging psychometric assessment tools, we help organisations to benchmark candidates against
the success profile of the position.
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CANDIDATE ASSESSMENT REPORT (CAREPORT)

A psychometric-based recruitment / screening tool reported in competency language.

We help organisations make an informed recruitment decision with regards to the suitability of candidates for the roles.
CAR is developed to address the challenge of recruitment in a time sensitive context. All ratings and commentaries are
not software generated. They are written by consultants based on the cross-module analysis and interpretation of the

incumbentds assessment results.

PSYCHOMETRIC ASSESSMENTS

Specifically focus on the role specific competencies,

‘ Hogan Personality Hogan
Inventory Developmental
based on Your Own Competency Model or ‘ ARA Survey
Predicts Potentidl, AAA
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Emotional Quofient Inventory
ARA
Measures Emotional Quotient
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COMPETENCY RATING
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The following table lists the competencies that are critical to the role of Manager in
Sample Organisation and the competency ratings for candidate John Dee.

Rating Is with regard to:
How likely is the candidate to demonstrate the competency described?

COMPETENCY RATING

Action Oriented

«  Consistently maintains high levels of activity or productivity - nn

*  Works with vigour, effectiveness and determiniation over a
sustained period. DEFINITELY

Badadisnm Teirad

-point rating on the likelihood to
demonstrate the competency required

OVERALL RECOMMENDATION

Bosed on the Hogaon Assessment results, and in comparison fo the pesifion s, promises and com

competency profile developed for Manoger in Organiscfion A, the owverall
recommendafion of this candidate is:

@ NOT RECOMMENDED

Recommendation based on your person

specification for the position with reference to x
the interpretation of psychometric results
and/or observation of the Competency-based

SITION FIT RECOMMENDATION

an Assessment results, and in comparison fo the posifion
developed for Manager in Crganisation A. the overall person-

Interview, if any.

For a tailored assessment solution for selection,
OPTIMAL is who you should be looking for.

Please contact us should you like to receive
additional information about the tools or samples of
any of our standard reports.

CAR PLUS *premier version of CAR

B  With rating and commentary for
each competency
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