DEVELOPING LEADERS. OPTIMISING PERFORMANCE

Research has shown that structured, formal interviewing can deliver greater

interviewing success and accuracy than unstructured, informal interviewing.

lncreasingly, organisations are using competency-based interviews (CBI) as part of the selection

process for both entry-level and experienced recruitment, as it can give valuable insights into an
individual's preferred style of working and help predict the future performance.

The two-day CBI Training is a systematic overview of the necessary theoretical and practical
information of selection processes using CBI. The fraining guides the interviewers through the critical
steps of preparing for, conducting, and evaluating competency-based inferview. It enables them
fo become more efficient, informed and objective in assessing and selecting the candidate.

Objective

To equip interviewers with the knowledge and skills associated with competency-based
interviewing based on the competency framework of your organisation.
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Key areas covered in the 2-day workshop include inter alia the following:

#  The concept of competencies and how to use them to make decisions

#  Rational of CBI

#  Defining talent requirements by identifying the competencies essential for
success

Selecting competencies to focus on in an interview

The difference between general and specific behavioural evidence

The identification of behavioural evidence and classification

Assess a candidate’s skill within specific competencies
Competency-based interviewing techniques

CBI practice

Objective evaluation and write-up of interview evidence
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Who should attend the training?

HR managers and professionals, line managers and senior executives who are likely to be involved
in the final stages of the selection process and/or would like to learn, practise and harness the
power of competency based inferviewing.

For further information or to arrange a CBI training for your

team with OPTIMAL, please contact our in-house consultants.

Licensed Distributor  Hogan Assessment Systems | The Leadership Versatility Index ® | BarOn EQ-i® | POP™ © Optimal Consulting Group Pte Ltd 2010. All Rights Reserved.
SINGAPORE OPTIMAL CONSULTING GROUP PTE LTD |T. +65 6549 7745 | F. +65 6327 8276 OPTlMAL
MALAYSIA OPTIMAL PARTNERSHIP CONSULTANTS SDN BHD |T. +603 6201 7728 |F. +603 6201 8297 consultin rou
CHINA OPTIMAL CONSULTANTS LIMITED |T. +86 21 2890 9010 |F. +852 3007 5646 ou2H \H“% %m\\ \,
HONG KONG OPTIMAL CONSULTANTS LIMITED |T. +852 2166 8052 |F. +852 2806 1618 1 TIVAINI ™

VISIT US AT www.optimalconsulting.com.sg



