
�

SINGAPORE OPTIMAL CONSULTING GROUP PTE LTD |T. +65 6549 7745 | F. +65 6327 8276 
MALAYSIA OPTIMAL PARTNERSHIP CONSULTANTS SDN BHD |T. +603 6201 7728 |F. +603 6201 8297 
CHINA OPTIMAL CONSULTANTS LIMITED |T. +86 21 2890 9010 |F. +852 3007 5646 
HONG KONG OPTIMAL CONSULTANTS LIMITED |T. +852 2166 8052 |F. +852 3007 5646  
VISIT US AT www.optimalconsulting.com.sg  

�

TALENT Selection,  

whether for external hires  or internal 
redeployment , is of critical importance in 
driving business performance.  

Whether you are assessing your next CEO 
or management trainee, Optimal 
provides talent assessment solutions  that 
can meet your unique requirements and 
more…  
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 HOGAN BUSINESS REASONING INVENTORY (HBRI) :  
A business-related measure of  cognitive ability  in decision 
making and problem solving. 

 HOGAN PERSONALITY INVENTORY (HPI) :  
A business-related measure of  normal personality  that is able to 
predict employees’ performance and occupational suc cess.   

 HOGAN DEVELOPMENT SURVEY (HDS) :  
A pro-active measure �of derailment characteristics  that may 
impede a leader’s work relationships, hinder productivity or lim it 
a person’s career potential.    

 MOTIVATION, VALUES, PREFERENCES INVENTORY (MVPI) :  
Reveals a person’s core values  and determines how well a 
person will fit with a job and with a team or organization. 

 BarOn EQ-i : Emotional Intelligence Assessment 

 LOMINGER’S CHOICES® ARCHITECT : 
Assesses learning agility which is synonymous to potential    

 COMPETENCY-BASED 360-DEGREE FEEDBACK : 
Multi-rater assessments of competencies required. 

 COMPETENCY-BASED STRUCTURED INTERVIEW : 
Consultants’ assessments of competencies required using 
Lominger’s INTERVIEW ARCHITECT®  

The most effective follow through to a good selecti on process is an equally strong on-
boarding programme.  Organisations are able to acce lerate the performance of new 
employees by integrating them into their new enviro nments more thoroughly and 
seamlessly.   

Optimal’s Smooth, Efficient and Effective (S.E.E.) on-boardin g programme  ensures your 
new hires are engaged and motivated to move along  swiftly with your organization 
towards success.  

ASSESSMENTS TOOLS 
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