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Development 

Interventions 

 

Building a Talent Engine  

to Sustain Growth.  

Programmes for Professional / Organisational Development 

1 The Versatile Leader 

2 The Emotionally Competent Leader 

3 The Engaging Leader 

4 Self Optimisation Workshop 

(Self Awareness, Acceptance and Action) 

5 Self Optimisation Programme for Leaders / High Potential 

(Leadership Coaching & Nurturing) 

6 Self Optimisation Programme for HR Leaders 

(HR Leadership Mentoring & Nurturing) 

7 Orchestrate Your Team to Optimal Performance 

(Team Effectiveness) 

8 Orchestrate Your Team to Optimal Performance 

(Team Leader Coaching) 

9 Individual Development Plan Workshop 

(Post Assessments, Performance Reviews and 360-degree Feedback) 

10 BarOn EQ-i® & EQ-360TM Certification Workshop 

11 Hogan Assessment Systems Certification Workshop 

 


