DEVELOPING LEADERS. OPTIMISING P

EMOTIONAL INTELLIGENCE & YOUR SUCCESS WORKSHOP

Participants will learn about ...

The significance of developing emotional intelligence so as to attain PROPOSED TOOL:
higher degrees of achievement, career success, leadership, and

. # BarOn EQ-i® (Emotional
personal well-being.

Intelligence Assessment)

The ability to perceive, assess and manage emotions, and effectively deal with
everyday pressures and demands, can enhance satisfaction and productivity at . .
work and interpersonal reslafionships.

PRE-WORKSHOP

Participatns are required to complete BarOn EQ-i® Assessment

PROGRAMME CONTENT— 1 OR 2 DAY/S

DAY 1: THE FUNDAMENTALS OF EMOTIONAL INTELLIGENCE

»  Overview of Emotional Intelligence and its impact on social functioning
»  Why focus on emotionalintelligence at work?

* Infroduction to BarOn EQ-i®

= Models of EQ and how do they compare to BarOn

= Strategies on developing components of EQ competencies

= Five Realms and 15 Subscales

Infrapersonal Interpersonal

General
Mood
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Management

Effective Performance

= Interpreting your BarOn EQ-i® report
DAY 2: APPLICATION OF EMOTIONAL INTELLIGENCE

= Pufting it info Perspective — Examples of case studies
* EQ and your success
=  Practice Exercises

= Stress managmenet fips

SINGAPORE ~ OPTIMAL CONSULTING GROUP PTE LTD |T. +65 6549 7745 | F. +65 6327 8276 0 P'" M AL
MALAYSIA OPTIMAL PARTNERSHIP CONSULTANTS SDN BHD |T. +403 6201 7728 |F. +603 6201 8297 conauitin e
CHINA OPTIMAL CONSULTANTS LIMITED |T. +86 21 2890 9010 |F. +852 3007 5646 g 8 4

HONG KONG OPTIMAL CONSULTANTS LIMITED |T. +852 2166 8052 | F. +852 3007 5646
VISIT US AT www.optimalconsulting.com.sg



