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Your people are your competitive advantage regardless of economic circumstances or 

market challenges. Successful companies recognise the importance of their employees and 

consistently invest in identifying and growing their people. 

There are a lot of choices out in the market to assist with employee selection and 

development processes, but there is only one global standard for predicting performance. 

Hogan – Assessments, Reports, Solutions 

As the innovative leader in scientifically-based personality testing, Hogan is widely credited 

with demonstrating how personality factors influence organisational effectiveness.  Hogan 

helps businesses succeed by offering the right solutions for hiring the right people, 

developing key talent, and evaluating leadership potential. 

Hogan's Suite of Talent Assessments 

The four assessments include a variety of scales that create profiles to reveal 

competencies, derailers, values, reasoning skills, and leadership characteristics, helping HR 

and senior management understand the underlying sources of employee behaviors. 
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Hogan Personality Inventory ð  

The Bright Side of Personality   

The industry standard for a measure of normal 

personality for its ability to predict employee 

performance  

Á Designed to predict occupational success  

Á Identifies what we see when people are at 

their best  

Á Based on the Five-Factor Model 

 

 

Hogan Development Survey  ð  

The  Dark  Side of Personality   

The only pro-active measure of derailment 

characteristics that impedes work relations, hinder 

productivity, or limit overall career potential 

Á Designed to predict barriers to a successful career  

Á Concerns attributes not covered by the Five-

Factor Model 

Á Identifies problematic aspects of behavior that 

are hard to detect during an interview 

 

 

Motives, Values, Preferences Inventory ð  

The Inside of Personality   

A measure of motivational constructs to diagnose 

areas of compatibility and conflict among 

employees and organisation 

Á Designed to predict both organisational success 

and job satisfaction  

Á Provides a comprehensive, business-based 

taxonomy of values  

Á Evaluates a fit between the personõs values and 

organisational culture  

 

 

Hogan Business Reasoning Inventory ð  

The Reasoning Aspect of Cognitive Ability  

The first measure of reasoning ability based on a 

theory of intelligence 

Á Designed exclusively to predict real-world 

performance  

Á Validated against business success criteria  

Á Evaluates a personõs ability to solve problems 

and make business-related decisions using 

textual, graphic and quantitative data 

 

 

Hogan Inventories 
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Quick Facts   

Á Founded in 1987, with over 3-decade of proven 

psychometric research in predicting performance 

Á Provided to more than 1,500 companies worldwide 

Á Over half of the Fortune 500 companies have used 

the inventories 

Á Performance data available for more than 400 jobs, 

from Bank Teller to CEO 

Á Over 50,000 personality assessments processed 

every month 

Á Online assessment available 24/7  

Á Reports available in more than 30 languages  

To learn more, go to  

 http: / /www.hoganassessments.com  

 

The portfolio of employee selection, development, and 

leadership tools allow organisations to better manage their 

human resource capital and retain top talent.  

An Integrated System of Scientifically-Validated Tools 

Hogan four inventories produce a range of reports for different 

purposes, including inter alia:  

Á Employee Screening/ Selection 

Á On-boarding 

Á Team Building 

Á Coaching and Development 
 

Tailored Solutions 

Hogan offers a bespoke approach to meeting organisationsõ 

specific needs where these are not met by a standard solution. 

Tailored solutions typically offer modifications to an existing report 

to meet your particular needs. 

 

 
HHOOGGAANN  RREEPPOORRTT  SSEERRIIEESS  

HoganSELECT  

Á Pre-employment personality assessment for identifying the 

most suitable job candidates.  

Á Identify the work style behaviors most critical for successful 

performance in a particular job within an organisation. 

Á Reports: FIT, BASIS, EXPRESS, ADVANTAGE 

 

 

HoganDEVELOP  

Á Used in talent management process through adopting 

effective employee management and coaching 

strategies 

Á Offer development suggestions based on results of 

employee work style strengths, developmental 

opportunities, and career drivers 

Á Reports: CAREER, MANAGE, COMPASS, INTERPRET 

 

 

HoganLEAD  

Á For leaders development through proven psychometric 

research and competency analysis 

Á Enable leaders to fully understand their performance 

capabilities, challenges and drivers 

Á Reports: POTENTIAL, CHALLENGE, VALUES, COACHING 

 

 

M a k e  I n f o r m e d  H i r i n g  D e c i s i o n s  

G r o w  Y o u r  K e y  T a l e n t  

T a k e  L e a d e r s h i p  t o  T h e  N e x t  L e v e l  


