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DDooeess  yyoouurr  oorrggaanniissaattiioonn  hhaavvee  tthhee  

LLEEAADDEERRSS  aanndd  LLEEAADDEERRSSHHIIPP  nneeeeddeedd??    

 

PROGRAMMES AVAILABLE 

LLEEAADDEERRSSHHIIPP  EEFFFFEECCTTIIVVEENNEESSSS  &&  DDEEVVEELLOOPPMMEENNTT  PPRROOGGRRAAMMMMEE    

TOOLS & CONCEPTS  

RR ee ss ee aa rr cc hh -- bb aa ss ee dd        EE xx pp ee rr ii ee nn cc ee -- tt ee ss tt ee dd        VV aa ll ii dd aa tt ee dd   



 

 
 

SINGAPORE OPTIMAL CONSULTING GROUP PTE LTD |T. +65 6549 7745 | F. +65 6327 8276 

MALAYSIA OPTIMAL PARTNERSHIP CONSULTANTS SDN BHD |T. +603 6201 7728 |F. +603 6201 8297 

CHINA OPTIMAL CONSULTANTS LIMITED |T. +86 21 2890 9010 |F. +852 3007 5646 

HONG KONG OPTIMAL CONSULTANTS LIMITED |T. +852 2166 8052 |F. +852 3007 5646 

VISIT US AT www.optimalconsulting.com.sg 
 

 

 

 

 

 

 

 

 

 

 

 

 

PP
RR

OO
GG

RR
AA

MM
MM

EE
  AA

TT
-- AA

-- GG
LL

AA
NN

CC
EE
  

 

OO
UU

RR
  AA

PP
PP

RR
OO

AA
CC

HH
  

WWee  uussee  LLoommiinnggeerr’’ss  rreesseeaarrcchh--bbaasseedd,,  eexxppeerriieennccee--tteesstteedd  aanndd  

vvaalliiddaatteedd  ttoooollss..    OOuurr  aapppprrooaacchh  iiss  hhoolliissttiicc  aanndd  iinntteeggrraatteedd;;  rraannggiinngg  ffrroomm  

aasssseessssmmeenntt,,  ffeeeeddbbaacckk  aanndd  ccooaacchhiinngg,,  ddeevveellooppmmeenntt  ppllaannnniinngg  ttoo  mmoonniittoorriinngg  

aanndd  ttrraacckkiinngg..  

  

MODULE 1 SELF DISCOVERY 

APPROACH: Multi-rater and/or self assessment. One or a combination of tools can be used   

TOOLS: VOICES® 360° Feedback survey, Hogan Assessment Systems (predicts performance, 

derailers and motivation) and BarOn EQ-i® (EQ assessment) 

MODULE 2 SELF AWARENESS AND ACCEPTANCE 

APPROACH: One-on-one 1-2 hour(s) feedback based on reports 

MODULE 3 LEAD PROGRAMME 

APPROACH: 2-day workshop on leaders and leadership  

MODULE 4 * PLAN & ACT 

APPROACH: One-on-one 1-hour coaching for drafting of individual action and development plan 

TOOLS: FYI for Your Improvement 4th Edition Book, Broadband Talent Management: Paths to 

Improvement, Hogan Development Tips 

*Optional 

Additional training modules can be combined to ensure comprehensive leadership development. 
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VOICES®360° Feedback 

 

 

 

Development Plan 

 

 

 

 

 

BarOn EQ-i® 

 

 

 

 

 

Hogan Assessment Systems – 

Leadership Forecast Series 

 

 

 

 

 

Feedback 

 

 

 

 

 

Module 1 

SELF DISCOVERY 

[Pre-workshop] Module 4* 

PLAN & ACT 

[Post-workshop] 

Module 2 

SELF AWARENESS & 

ACCEPTANCE 

 [Pre-workshop] 

Module 3 

LEAD PROGRAMME 

 [2-day workshop] 

LEADERSHIP EFFECTIVENESS & DEVELOPMENT (LEAD) SERIES  
- For Development of Leaders and Leadership 
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 New 

Managers 

HiPo 

Managers 

HiPo Senior 

Managers 

1. Leaders and Leadership 

    

2. Hi-Performing Leader’s Silver Bullet: Learning Agility 

    

3. Fatal Flaws For Derailed Leaders  

 

 
  

4. Leading a High-Performing Team 

    

5. Leading the 4 Generations in the Workforce 

 

 
  

6. Leading In an Environment of Change 

.    

  
 

7. Leading Across, Leading Without Authority 

 

  
 

8. Feedback, Mentoring, Counselling and Coaching Skills 

    

9. Emotional Intelligence and Your Success 

    

10. Personal Profile Portrait (P3) 

    

11. Strategies For Development 

    

12. From Awareness to Action 

    
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LEADERSHIP EFFECTIVENESS & DEVELOPMENT (LEAD) SERIES  
- For Development of Leaders and Leadership 

New Managers:  Aspiring managers access to research-based contents & assessment tools to prepare for 

a successful entry into a leadership position.  

 

HiPo Managers:  Managers make strategic development plans to accelerate their performance, based 

on self-discovery, gained from researched-based contents and assessment tools.   

 

HiPo Senior Managers:  Deliberated self-tracking & taking calculated steps, backed by researched-based 

contents & tools, to be able to lead effectively across functions.   

Recommended workshop format for target audience of varying levels: 

 


