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Selection Capabilities  

Choose Right –  

Creating the Optimal 

Person-Position Fit 

Employing the right people with the right 

skills, attitude and behaviours are 

essential if your business is to bring its 

brand to life and delight your clients. 

Optimal’s comprehensive tools and 

systems take the strain out of the 

selection process and help you choose the 

right people for your business effectively. 

Selection Report

Competency Based Interview 
(CBI) Tool Kit

CBI Training for Interviewer


