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Selection Reports Selection Reports 

The decision to appoin t an individual is one of the most important decisions 

organisations will ever take.  

Selection of the right candidate is critical to a profitable bottom-line of any business. With a 

suitable selection system in place, you are likely to find the best-fit candidate for the position 

to be filled in the most cost-effective manner.  

Today, many organisations leverage psychometric testing to learn more about the employee. 

OPTIMAL offers a full  range of validated, business -related assessment tools to 

enhance your selection process  and to ensure an optimal job match .   

 

 

 

1. COMPUTER-GENERATED REPORTING 

The computer -generated reports deliver immediate results based on specific assessment 

modules. They highlight and frame information differently depending on their type . 

2. CONSULTANT INTERPRETED REPORTING 

These reports are not computer generated  but are written by OPTIMAL consultant s, based on 

the  cross-module analysis of the assessment re sults. The reporting format  and assessment 

modules are dynamically -tailored to  meet  the specific needs of the organisa tion.  

 EENNTTRRYY    LLEEVVEELL  TTOO  MM IIDDDDLLEE  MMAANNAAGGEEMMEENNTT  MM IIDDDDLLEE  MMAANNAAGGEEMMEENNTT  TTOO  SSEENNIIOORR  MMAANNAAGGEEMMEENNTT 

Off-The-Shelf Reports  

 

 

 

  

Consultant Interpreted 

Report s  
(based on a selected combination 

of psychometric assessment results)  

  

 

For Fast & Mass Screen: 
Hogan Advantage (HPI)  

Hogan Express (HPI)  

Hogan Safety (HPI)  

Hogan Lead  Series (HPI/ HDS/ MVPI) 
For Standardised Competencies:  

Hogan High Potential (HPI, HDS, MVPI) 

 

Hogan Interpret  Series (HPI, HDS, MVPI, HBRI) 
For Fast & Mass Screen with Criterion Study:  
Hogan Fit (HPI)    Hogan Basis (HPI) *  

 

BarOn EQ-i® Leadership Report  

BarOn EQ-i® Business Report  

Optimal Individual Summary Report  

For Customised Competencies: Optimal Candidate Assessment Report  
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Featured Computer -Generated Reports  

HOGANȭÓ DEVELOP, LEAD, SELECT and REPORTS series of reports represent an integrated system of solutions that 

are specifically designed to help you to better manage your human resource capital and retain top talent.  

 

 

 

HHOOGGAANN  DDEEVVEELLOOPP  

1. INTEPRET (HPI/ HDS/ MVPI/ HBRI)   

The Interpret Report presents scores in a graphical representation, interprets the business relevance of the scores, and 

describes how the scores interact. This comprehensive report describes the assessment subscale scores and how they 

impact the day -to -day in teractions with others.  

 

 

 

Hogan Personality Inventory ð  

The Bright Side of Personality   

The industry standard for a measure of normal 

personality for its ability to predict employee 

performance  

Á Designed to predict occupational success  

Á Identifies what we see when people are at 

their best  

Á Based on the Five -Factor Model  

 

 

Hogan Development Survey ð  

The Dark Side of Personality   

The only pro -active measure of derailment 

characteristics that impedes work relations, hinder 

productivity, or limit overall career potential  

Á Designed to predict barriers to a successful 

career  

Á Concerns attributes not covered by the Five -

Factor Model  

Á Identifies problematic aspects of behaviour  that 

are hard to detect during an interview  

 

 

Motives, Values, Preferences Inventory ð  

The Inside of Personality   

A measure of motivational constructs to diagnose 

areas of compatibility and conflict among 

employees and organisation  

Á Designed to predict both organisational success 

and job satisfaction  

Á Provides a comprehensive, business -based 

taxonomy of values  

Á Evaluates a fit between the personõs values and 

organisational culture   

 

 

Hogan Business Reasoning Inventory ð  

The Reasoning Aspect of Cognitive Ability  

The first measure of reasoning ability based on 

a theory of intelligence  

Á Designed exclusively to predict real -world 

performance  

Á Validated against business success criteria  

Á Evaluates a personõs ability to solve problems 

and make business -related decisions using 

textual, graphic and quantitative data  

 

 

HPI
Job Fit (+)

HDS
Job Fit (-)

HBRI
Cognitive

MVPI
Org'l Fit

Hogan Inventories  

The  Sc ience  o f  Persona l i tyT M  

  
As an international authority in personality assessment 

and consulting, Hogan has over 30 years of experience 

helping businesses dramatically reduce turnover and 

increase productivity by hiring the right people, 

developing key talent, and evaluating leadership 

potential.

2. INTERPRET with Occupational Scales (HPI) 

Different occupations require different personal 

characteristics.  

This report  is based on the INTERPRET (HPI) with additional 

reporting on 6 occupational scales.  
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2. CHALLENGE (HDS)   

DERAILERS AND PERSONALITY-BASED PERFORMANCE RISKS 

The Challenge Report describes a leaderõs characteristic way of 

interpreting the world and treating subordinates while under stress 

and pressure. The Challenge Report predicts career -derailing 

behaviours  that interfere with the ability to build a cohesive and 

high -performing team, the hallmark of effective leadership.  

 

 

 

 

 

 

 

 

1. POTENTIAL (HPI)   

STRENGTHS AND COMPETENCIES FOR LEADERSHIP 

The Potential Report outlines an individualõs day-to -day leadership 

style, including behavioural  descriptions, leadership 

competencies, and comprehensive development 

recommendations. The Potential Reportõs seven dimensions of 

normal personality address different components of leadership 

performance.  

 

 

 

 

 

 

3. VALUES (MVPI)   

CORE VALUES AND MOTIVATORS FOR LEADERSHIP ROLES 

The Values Report explores a personõs core values and goals that 

ultimately drive a leaderõs behaviour , aspirations and 

expectations about life. What a person values determines how 

he/she will lead; this determines the kind of environment a leader 

will cre ate and the sort of organis ational culture the person will do 

the best work.  

 

 

 

 

 

 

 

HHOOGGAANN  LLEEAADD  

This series of report presents scores in a graphical representation , with detailed interpret ation of the 

business relevance of each scale:  

 POTENTIAL (HPI) CHALLENGE (HDS) VALUES (MVPI) 

Behavioural Implications  �3 �3 �3 

Leadership Implications �3 �3  

Competency Analysis �3 �3  

Organisational Implications   �3 

Environmental Fit   �3 

 

 

 

 

 

 

 

 


