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Quickly, reliably and easily identifying best-fit candidates is a
critical step in reducing hiring costs and improving your
organisation’s performance and success.

OPTIMAL's comprehensive tools and systems take the strain
out of the selection process and help you choose the right
people for your business effectively.

1. SELECTION REPORTS

Aligning employee selection with changing business needs

OPTIMAL offers a full range of validated, business-related assessment tools to enhance your selection process and
to ensure an optimal job match. They are suitable for Entry Level to Middle Management Selection and Middle
Management to Senior Management Selection.

A Selected Combination of

A Wide Choice of Report Types Cater to
the Different Requirements/ Position Levels

Psychometric Tests

Computer Generated Reports
Customised Reports written by
consultants

Customised Reports in your
competency language

1. Hogan Assessment Systems
o Leadership Style
o Career Derailments
e Motivations
o Business Reasoning Ability

2. BarOn EQ-i®

e Emotional Competence

2. COMPETENCY-BASED INTERVIEW (CBI) TOOL KIT

Making the selection process an effective and successful investment of time, money and expertise

OPTIMAL develops a highly flexible range of interview guides that allow organisations to focus on the
competencies that are of specific importance to them during selection and development interviews.

A Powerful Structured Interview
Reference Library of Questions
and Prompts

A Usage Guide lllustrating How
to Work with Each of the

Organisation’s own Competency

Framework as the Design Basis

Interviewing Areas

3. COMPETENCY-BASED INTERVIEW TRAINING FOR INTERVIEWERS

Assessing candidates with greater accuracy, objectivity and consistency

OPTIMAL conducts a two-day training designed to equip inferviewers with necessary theoretical and practical
information of selection processes using CBI. The training guides the interviewers through the critical steps of
preparing for, conducting, and evaluating competency-based interviews. It increases interviewer’s confidence,
efficiency, accuracy and defensibility while improving the fit of new hires within your organisation's culture.
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