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Programmes for Professional / Organisational Development 

3 Self Optimisation Workshop 

(Self Awareness, Acceptance and Action) 

4 Self Optimisation Programme for Leaders / High Potential 

(Leadership Coaching & Nurturing) 

5 Self Optimisation Programme for HR Leaders 

(HR Leadership Mentoring & Nurturing) 

 

SSeellff  OOppttiimmiissaattiioonn    

  EEnnhhaanncceedd  EExxeeccuuttiivvee  CCooaacchhiinngg  

  

BBrriinnggiinngg  oouutt  tthhee  bbeesstt  iinn  yyoouurr  ppeeooppllee  

Hogan – Motives, Values,  

Preferences Inventory  

 

 

 

 

 

Hogan Assessment Systems 

- Leadership Forecast Series 

 

 

 

 

BarOn EQ-i® 

 

 

 

 

 

Leadership Versatility Index® 

 

 

 

 

Development Plan 

 

 

 

 

 

Action Plan 

 

 

 

 

 

BarOn EQ-i® 

 

 

 

 

 

Leadership Versatility Index® 

 

 

 

 

 

Multi-rater Feedback Survey  

One-on-one Feedback 

 

 

 

 

 

Module 1 

SELF DISCOVERY 

Module 2 

SELF AWARENESS & 

ACCEPTANCE 

Module 4 

PLAN & ACT 

1-hr Coaching Session 

(Monthly) 

Module 3 

1-DAY WORKSHOP 

i. The Versatile Leader 

ii. The Emotionally Competent Leader 

iii. The Engaging Leader 

 

 

Long-term success of organisations is directly linked with the quality of their leaders. 

OPTIMAL’s Self Optimisation aims to bring out the best in individuals to enable the 

team to work better as a whole, leading your leaders and high potential talent to 

optimal performance.  

A holistic, end-to-end solution 

Our approach is based on an integrated combination of assessment, feedback, 

workshop, action planning and coaching, using a comprehensive range of validated 

research-based tools. Designed for individuals at various roles, we help your people 

clarify goals, break down, plan and prioritise tasks, and focus to optimise self. 

 

 

Self Awareness, Acceptance and Action 

•••

Leadership Coaching & Nurturing 

•••

HR Leadership Mentoring & Nurturing 

Personality/ Leadership Style Assessment 

•••

Emotional Competence Assessment 

•••

Multi-rater Assessment on LeaderΩǎ Versatility 


