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Talent M anagement &  

Succession Planning 

Building a Talent Pipeline.  

Developing Tomorrow's 

Leaders Today. 

W ith changing workforce demographics 

stemm ing  from rapid population ageing and 

a low birthrate, the shifting market 

requirements, as well as global business 

models, around the globe are facing a quiet 

crisis and risk losing not just their best 

talent, but core knowledge capital.   

The war for talent continues to rage as 

organisations c ompete for the right Human 

Capital asset s  in order to develop their 

market advantage. There is an imminent 

need to capture, capitalise on and contour 

the right talent s to ensure  the  continuity of 

leadership at all levels , and for future 

growth and  sustainability of organisation s.  
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Effective assessment methods ensure not only 

that the right people are hired for the right jobs, 

but that there also is a critical alignment 

between their skills and your  business objectives , 

culture and values . 

OPTIMAL uses a  combination of research -

validated  tools to assess the various  dimensions 

required for success.  It helps identify the best -fit 

candidate quickly and build a viable talent pool.  

Consistent, relevant and accurate , our  multi -

dimensional assessment approach  provide s 

valuable information and concrete  criteria for 

guiding effective selection, promotion, and 

development decisions . 

The Optimal Fit For Your 
Organisat ional Success 

CCaa pptt uu rr ee    

Mental Ho rsepower  

Hogan Business Reasoning Inventory 

Functional  / Technical Skills  

Education, Experience, Work Exposure 

Emotional Competence 

BarOn EQ-i® 

Versatility / Agility  

Leadership Versatility Index ® 

Behavioural Competencies  

360o / Multi-rater Feedback Tool 

Competency-based Structured Interview 

Leadership Style / Personality  

Hogan Personality Inventory 

Motivations & Values  

Hogan Motives, Values, Preferences 

Inventory 

DDeerr aaii ll eerr ss  

HHooggaann  DDeevveellooppmmeenntt  SSuurrvveeyy  

CONTRIBUTORS TO 

SUCCESS  

Best Practices  

1. Develop a Success Profile As a 

Benchmark 

2. Adopt a Customised Assessment 

Process 

3. Incorporate Proven Tools and 

Savvy Techniques 

4. Integrate Into Business Strategy 
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Hogan  Assessment System s has accumulated over 30 years of industry -

leading research and experience in providing highly effective 

assessment solutions to over 2.5 million working adults  among  Fortune 

500 organisations worldwide.  It helps predict performance & success, 

derailment, and organisational fit & satisfaction and assess cognitive 

reasoning ability.  

Emotional Quotient Inventory ( EQ-i®) is the first scientifically validated and 

most widely used emotional competence  assessment in the world. Based 

on more than 20 years of research worldwide, the EQ -i examines an 

individualõs social and emotional strengths and weaknesses, which have 

been proven to contribute to proficiency in complex business activities.  

 

Leadership  Versatility Index®  (LVI) is a next -generation 

assessment tool with a fresh, unique rating scale and a 

simple, compact competency framework. It 

demonstrates the connection between leader versatility 

and business effectiveness. Due to  its validity, brevity,  and 

focus, it is effective as a stand -alone assessment as well 

as part of a larger assessment battery.  

 

3600 / Multi -rater Assessment Tool  

OPTIMAL e360 is an integrated solution with broad 

customisability  for collating and analysing multi -source 

feedback.  It is designed for both non  competency -

based 360o feedback assessment  as well as customised 

competency -based 360 o feedback assessment . 

 

POTENTIAL ASSESSMENT TOOL (PAT)  
Á High-Potential Competencies Assessment  

 

 

HOW TO 

MEASURE 
Our Assessment Tools 

Emotional Competence Assessment Tool 

Personality & Judgement Style  Assessment Tool 

OPTIMAL FIT  

Á Customised Competency -based Structured Interview  

  PPrrooaaccttiivvee  MMeeaassuurreess  ttoo  CCaa pptt uu rr ee  QQuuaalliittyy  PPeeooppllee  

Upon attracting and recruiting the right candidates, engage them once they are on 

board to ensure that the best talent remains as an asset in your organisation.    

 

 Workforce engagement comes from the 

relationships between leaders  and individual 

employees.  

OPTIMALõs workforce engagement strategies 

focus on enhancing the leadership 

effectiveness. Grounded in psychometric 

assessments, leaders will understand their 

leade rship style and know what their team  

values .  The gap can ultimately be bridged 

through strategic alignment.  

 
Who we are determine how we lead  

How? 

Á Create a Unique, Compelling and Relevant 

Employee Value Proposition  

Á Align HR Programmes with Business  Objectives  

ÁÎÄ %ÍÐÌÏÙÅÅȭs Motivations  and Values  

Á Adopt Psychological  Contract Through Team 

Effectiveness 

 

Tool  

Know your leadership style and what your people value 

Á Hogan Motives, Values, Preferences Inventory 

Programme  

Focus beyond team building  

Á Orchestrate Your Team to Optimal Performance  
(Team Effectiveness)  

Á Orchestrate Your Team to Optimal Performance  
(Team Leader Coaching)  
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Your Talent Pool 

 

CCOONN TT OOUU RR   

/Î 9ÏÕÒ 4ÁÌÅÎÔ 0ÏÏÌȣ  
Know Exactly Their Strengths & Challenges  

CCaa ppii tt aa ll ii ssee  

All people have strong suits  and capabilities  

that impact their performance. They are  most 

productive when they  are in a position to draw 

upon  their strengths.  

OPTIMAL helps  organisations  to understand the 

core competencies of their talent pool  so that 

they can  capitalise on the ir strengths and 

manage around their weaknesses to enhance  

productivity and profitability.  

- 

Using different combinations of assessments at 

various organisational levels, OPTIMAL can 

objectively gauge the talentôs potential and define 

the talent type based on multiple data points. 

OPTIMAL offers an extensive range of strategic development 

interventions and resources to help ensure professional and 

organisational sustainability. Utilising proven methodologi es and 

research -based tools, we help facilitate your people to learn, 

practice and develop effective leadership practices and 

behaviours.  

OPTIMAL õs  

Development Interventions  

Á The Versatile Leader 

Á The Emotionally Competent Leader 

Á The Engaging Leader 

Á Self Optimisation Workshop (Self Awareness, 
Acceptance and Action) 

Á Self Optimisation Programme for Leaders / High 
Potentials (Leadership Coaching & Nurturing) 

Á Self Optimisation Programme for HR Leaders (HR 
Leadership Mentoring & Nurturing)  

Á Individual Development Plan Workshop (Post 
Assessments, Performance Reviews and 360-degree 
Feedback)  

Á BarOn EQ-i Certification Workshop 

Á Hogan Assessment Systems Certification Workshop 

 

KEEP GOING AND KEEP DOING 

PEOPLE 
SPRINGERS 

DO JUST ENGOUH PEOPLE 

WHY ARE THEY  

STILL HERE? 

GOING 
GONE 

PEOPLE 

NEED TO REBOOT 

PEOPLE 

SOMETHING 

WRONG PEOPLE 

Low-Po  Limited-Po  Hi-Pro  Po-Po  Hi-Po 

High 

Avg 

Low 
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How? 

1. Shape them up 

2. Create specific development path 

and strategy for each talent type  

3. Leadership development programme 

at each critical level  

4. Executive coaching programme for 

senior leaders  
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