
Mental horsepower 

Hogan Business Reasoning Inventory 

 

Leadership Style/ Personality 

 Hogan Personality Inventory 

 Hogan Development Survey 

 Hogan Motivation, Values & Preferences Inventory 

 

 
Motivation & Values 

Hogan Motivation, Values & Preferences Inventory 

 

Behavioural Competencies  

360-degree feedback/ 

Consultant assessment 

 

Emotional Intelligence 

BarOn EQ-i 

 

Learning Agility/ Potential  

CHOICES® ARCHITECT 

 

Functional/ Technical Skills  

 Education 

 Experience 

 Exposure 

 

Avoid 

Derailers! 

SINGAPORE OPTIMAL CONSULTING GROUP PTE LTD |T. +65 6549 7745 | F. +65 6327 8276 

MALAYSIA OPTIMAL PARTNERSHIP CONSULTANTS SDN BHD |T. +603 6201 7728 |F. +603 6201 8297 

CHINA OPTIMAL CONSULTANTS LIMITED |T. +86 21 2890 9010 |F. +852 3007 5646 

HONG KONG OPTIMAL CONSULTANTS LIMITED |T. +852 2166 8052 |F. +852 3007 5646 

VISIT US AT www.optimalconsulting.com.sg 

 

HOGAN ASSESSMENT SYSTEMS 
Personality & Judgement assessment tool 

 

 

 

 

 

 

 

 

BARON EQ-i 
EQ assessment tool 

 

 

 

 

 

CHOICES® ARCHITECT  
Potential assessment tool 

 

 

 

 

 

 

VOICES® 2005  

Competency-based 360-degree assessment tool  

INTERVIEW ARCHITECT®  

Competency-based Structured Interview  

Intrapersonal Interpersonal 

Adaptability 
    Stress 

Management 

General 
Mood 

Personal 
Agility 

Change 
Agility 

Mental 
Agility 

Results 
Agility 

High 
Potential 

Hogan Personality 

Inventory 

The Bright Side of Personality 

••• 

Predicts Potential,  

Performance and Success 

Hogan Developmental 

Survey 

The Bright Side of Personality 

••• 

Predicts Derailment 

Motivation, Values, 

Preferences Inventories 

The Inside of Personality 

••• 

Predicts Organisational Fit  

and Satisfaction  

Hogan Business 

Reasoning Inventories 

••• 

Predicts Critical Reasoning 

(Strategic / Tactical 

Reasoning) 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

DDEEVVEELLOOPP   
1. Focus beyond training programme: LEARN BY DOING 

2. Specific career development path and rewards strategy for  

each talent category 

3. Leadership development at each critical level  
 LEADERSHIP EFFECTIVENESS AND DEVELOPMENT (LEAD) PROGRAMME  

4. Executive coaching For senior leaders 
 SELF-OPTIMISATION PROGRAMME   

EENNGGAAGGEE   
““TTaalleenntt  ddoonn’’tt  lleeaavvee  jjoobbss//  ccoommppaannyy,,  tthheeyy  lleeaavvee  tthheeiirr  mmaannaaggeerrss..””  

HHooggaann  11999900,,  GGrroossssmmaann  11999988,,  JJooiinnssoonn  22000011  

  

1. Proactive measures of EMPLOYEE VALUE PROPOSITION 

2. Align employee’s engagement programmes with BUSINESS GOALS and  

employees’ MOTIVATION, VALUES & PREFERENCES   

3. Adopt psychological contract through team effectiveness:  

“THINK BEYOND TEAM BUILDING” 

 

IIDDEENNTT II FFYY   
““OOnnllyy  11//33  ooff  ccoommppaanniieess  aarree  eeffffeeccttiivvee  aatt  iiddeennttiiffyyiinngg  ffuuttuurree  LLeeaaddeerrss!!””    

TThhee  CCoonnffeerreennccee  BBooaarrdd  22000022  

  

Assessment results can be used to create: 

1. TALENT DASHBOARD  to score candidate’s potential 

2. TALENT POOL MATRIX to define TALENT TYPE 

 

 

 

 

 

 

 

 

AASSSSEESSSS   

Our selection and assessment approach:   

Multiple 
inputs

Multiple 
data points 

using multiple 
assessment 

tools

Different 
combinations 
of assessment 

tools at 
different levels
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Talent Pool Matrix & Talent Categories 

VISIT US AT  www.optimalconsulting.com.sg 

 +65 6549 7745 for enquiries/ proposals 

sssseessss  tthhee  bbeesstt  ppoossssiibbllee  ffiitt  

ddeennttiiffyy  &&  ppllaann  tthhee  bbeesstt      

ppoossssiibbllee    ffiitt  ttaalleenntt  ffoorr  tthhee  ffuuttuurree  

eevveelloopp  ffoorr  ooppttiimmaall  ppeerrffoorrmmaannccee  

nnggaaggee  ttaalleennttss  ttoo  eennssuurree  zzeerroo    

ttuurrnn  oovveerr    


