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Talent Assessment, Identification,

Development & Engagement

for Individual and Organisational Success

OPTIMAL TALK 2010 —
Capturing, Capitalising and
Contouring Your Key Assets

Location & Date

. Kuala Lumpur 9th March 2010
Ca pture the optimal fit talent

. . Singapore 11th March 2010
C apita lise talents’ strengths, challenges and

motivation Beijing 12th April 2010

Contour your talent, shape them up and create an Shanghai 14t April 2010
agile, resilient and nimble talent pool

Hong Kong 16t April 2010

You are invited to OPTIMAL Talk 2010 - Capturing, Agenda
Capitalising & Contouring (C.C.C.) Your Key Assets

exclusively for CEOs and HR leaders to get the solution that
will help you develop an Agile, Resilient and Nimble 1515-1530  Tea Break

Hi-potential Talent Pool with Versatile Leaders.

1430-1615 C.C.C. Talk by Wan Leng HO, CEO

Exploring Tools and Discussion with

1615-1700 Consultants - To try out different
tools and learn about their features

Register NOW for the OPTIMAL Talk 2010 -
Strictly limited seating to ensure
value-add to all participants.

e N
How to Register

1. CALL Premela Jaganathan at +65 6549 7745
2. E-MAIL the completed registration form to
If you can’t be with us, we would like to visit you. piaganathan@optimalconsulting.com.sg
Please give us a call or fill out the registration form. We 3. FAX tr:ses Zg%%g;id registration form to
+
would arange a meefing for you with our consultants. *Please refer to the footer of the brochure for regional contact
\ J

SINGAPORE OPTIMAL CONSULTING GROUP PTE LTD |T. +65 6549 7745 | F. +65 6327 8276
MALAYSIA OPTIMAL PARTNERSHIP CONSULTANTS SDN BHD |T. +603 6201 7728 |F. +603 6201 8297

CHINA OPTIMAL CONSULTANTS LIMITED |T. +86 21 2890 9010 |F. +852 3007 5646
HONG KONG  OPTIMAL CONSULTANTS LIMITED |T. +852 2166 8052 | F. +852 3007 5646 Licensed Distributor
VISIT US AT www.obtimalconsultina.com.sa Hogan Assessment Systems | The Leadership Versatility Index ®
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l ‘ Registration Form

OUR ToOLS & METHODOLOGIES salutation
HOGAN ASSESSMENT SYSTEMS Designation

Personality & Cognitive Ability Assessments Tool

Organisation

Name

Direct Tel
Hogan Personality Hogan Developmental Email
Inventory Survey
The Bright Side of Personality The Dark Side of Personality Counh’y
AAA AAA
Predicts Potential, Predicts Derailment
Performance and Success Please check the appropriate box(es)
Motives, Values, Hogan Business A I'd like to attend OPTIMAL Talk 2010
Preferences Inventory Reasoning Inventory .
The Inside of Personality AAA Preferred Location:
AAA Predicts Critical Reasoning A th
Predicts Organisational Fit (Strategic / Tactical A Kuala Lumpur 9™ March 2010
and Satisfaction Reasoning) A Singapore 11t March 2010
A Beijing 12t April 2010
. A shanghai 14 April 2010
BARON EQ-i i 9 P
Emotional Competence Assessment Tool A~ Hong Kong 1¢ April 2010
Infrapersonal Interpersonal A I'd like to request further information on the following:

4-— MANAGEMENT & HR CONSULTING SERVICES

Shress A Pre-Merger & Acquisition Diagnosis of Capabilities, Cultures & Change
Adaptability Management _ Readiness Level of the Companies
A Post-Merger & Acquisition alignment of HR programmes, policies and
. _ systems of the companies
. A Corporate People Strategy for Next 5 or 10 years
Effective Performance A Design Competency Models / Framework / Success Profiles
A Talent Review & Succession Planning Framework Design & Facilitation
POTENTIAL ASSESSMENT TOOL (PAT) A Assessment & Development of Talent
1  High-Potential Competencies Assessment A self-optimisation Programme (Enriched Executive Coaching &
_ Nurturing)
A Performance & Rewards Plan Design
LEADERSHIP VERSATILITY INDEX STRATEGIC ORGANISATIONAL & HR WEB-BASED TOOLS
1 Leadership Versatility Assessment A eRewards (Salary, Bonus & Shares Strategic Planning Tool)
A 360-degree Multirater Survey & Reporting Tool
3600 FEEDBACK ASSESSMENT TOOLS A OrgPublisher (Organisation Charting & Analysis Tool)

1 Customised Competency-based 360° Feedback
Assessment Tool LEADERSHIP LEARNING & DEVELOPMENT

A The Versatile Leader

OPTIMAL FiT A Individual Development Plan Workshop

1 Customised Competency-based Structured A L io Effecti

Interview eAD (Leadership Effectiveness & Development) Programme
A Orchestrate Your Team to Optimal Performance (Team Effectiveness
_ Workshop)
» e - A Orchestrate Your Team to Optimal Performance (Team Leader
Leade h|p Versatlllty Index: _ Coaching)

A Emotional Intelligence & Your Success

>

I'd like to meet with an OPTIMAL consultant

Available date(s)

HOGAN Location
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