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Location & Date 

Kuala Lumpur 9th March 2010 

Singapore 11th March 2010 

Beijing 12th April 2010 

Shanghai  14th April 2010 

Hong Kong 16th April 2010 

 

Agenda 

1430-1615 C.C.C. Talk by Wan Leng HO, CEO 

1515-1530 Tea Break 

1615-1700 

Exploring Tools and Discussion with 

Consultants – To try out different 

tools and learn about their features 

 

CCaappttuurree  the optimal fit talent     

CCaappiittaalliissee  talents’ strengths, challenges and 

motivation   

CCoonnttoouurr your talent, shape them up and create an 

agile, resilient and nimble talent pool 
 
 

You are invited to OPTIMAL Talk 2010 – Capturing, 

Capitalising & Contouring (C.C.C.) Your Key Assets 

exclusively for CEOs and HR leaders to get the solution that 

will help you develop an Agile, Resilient and Nimble 

Hi-potential Talent Pool with Versatile Leaders. 
 

 

RReeggiisstteerr  NNOOWW  ffoorr  tthhee  OOPPTTIIMMAALL  TTaallkk  22001100  --    

SSttrriiccttllyy  lliimmiitteedd  sseeaattiinngg  ttoo  eennssuurree    

vvaalluuee--aadddd  ttoo  aallll  ppaarrttiicciippaannttss..  
  

  

If you can’t be with us, we would like to visit you.  

Please give us a call or fill out the registration form. We 

would arrange a meeting for you with our consultants.   
 

How to Register  

1. CALL  Premela Jaganathan at +65 6549 7745 

2. E-MAIL the completed registration form to 

pjaganathan@optimalconsulting.com.sg 

3. FAX the completed registration form to  

+65 6378 8276 

*Please refer to the footer of the brochure for regional contact 

 

Talent  Assessment,  Identif ication,  

Development & Engagement  

f o r  I n d i v i d u a l  a n d  O r g a n i s a t i o n a l  S u c c e s s  

 

OPTIMAL TALK 2010 –  

Capturing, Capitalising and  

Contouring Your Key Assets   

 

 

D E V E L O P I N G  L E A D E R S .  O P T I M I S I N G  P E R F O R M A N C E . 
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Organisation 
 

Name 
 

Salutation 
 

Designation 
 

Direct Tel 
 

Email 
 

Country 
 

  

Please check the appropriate box(es) 

Ã   I’d like to attend OPTIMAL Talk 2010 

 Preferred Location:  

 Ã Kuala Lumpur  9th March 2010 

 Ã Singapore 11th March 2010 

 Ã Beijing   12th April 2010 

 Ã Shanghai 14th April 2010 

 Ã Hong Kong 16st April 2010 

Ã   I’d like to request further information on the following: 

 MANAGEMENT & HR CONSULTING SERVICES 

 Ã Pre-Merger & Acquisition Diagnosis of Capabilities, Cultures & Change 

Readiness Level of the Companies 

 Ã Post-Merger & Acquisition alignment of HR programmes, policies and 

systems of the companies 

 Ã Corporate People Strategy for Next 5 or 10 years 

 Ã Design Competency Models / Framework / Success Profiles 

 Ã Talent Review & Succession Planning Framework Design & Facilitation 

 Ã Assessment & Development of Talent 

 Ã Self-optimisation Programme (Enriched Executive Coaching & 

Nurturing) 

 Ã Performance & Rewards Plan Design 

 STRATEGIC ORGANISATIONAL & HR WEB-BASED TOOLS 

 Ã eRewards (Salary, Bonus & Shares Strategic Planning Tool) 

 Ã 360-degree  Multirater Survey & Reporting Tool 

 Ã OrgPublisher (Organisation Charting & Analysis Tool) 

 LEADERSHIP LEARNING & DEVELOPMENT 

 Ã The Versatile Leader   

 Ã Individual Development Plan Workshop 

 Ã LeAD (Leadership Effectiveness & Development) Programme 

 Ã Orchestrate Your Team to Optimal Performance (Team Effectiveness 

Workshop) 

 Ã Orchestrate Your Team to Optimal Performance (Team Leader 

Coaching) 

 Ã Emotional Intelligence & Your Success 

Ã   I’d like to meet with an OPTIMAL consultant 

  
Available date(s) 

  

  
Location  

  

 

OOUURR  TTOOOOLLSS  &&  MMEETTHHOODDOOLLOOGGIIEESS  
HOGAN ASSESSMENT SYSTEMS 
Personality & Cognitive Ability Assessments Tool 

 

 

 

 

 

 

 

 

BARON EQ-i 
Emotional Competence Assessment Tool 

 

 

 

 

 

POTENTIAL ASSESSMENT TOOL (PAT) 

¶ High-Potential Competencies Assessment  

LEADERSHIP VERSATILITY INDEX 

¶ Leadership Versatility Assessment  

360O FEEDBACK ASSESSMENT TOOLS  

¶ Customised Competency-based 360o Feedback 

Assessment Tool 

OPTIMAL FIT  

¶ Customised Competency-based Structured 

Interview  

Hogan Personality 

Inventory 
The Bright Side of Personality 

ÅÅÅ 

Predicts Potential,  

Performance and Success 

Hogan Developmental 

Survey 
The Dark Side of Personality 

ÅÅÅ 

Predicts Derailment 

Motives, Values, 

Preferences Inventory 
The Inside of Personality 

ÅÅÅ 

Predicts Organisational Fit  

and Satisfaction  

Hogan Business 

Reasoning Inventory 

ÅÅÅ 

Predicts Critical Reasoning 

(Strategic / Tactical 

Reasoning) 

Intrapersonal Interpersonal 

Adaptability 
    Stress 

Management 

General 
Mood 

Registration Form 


